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rCONFIDENTIAL 


REGFAh^ri  lU.TI  ASSIFIFD  V.-IFR  EEPAPATED 
FKCH  -  Z'J.ViZ 


a.  i.orat  l-tu  r'aciiity  -  Fnase  1.  oo  much  ol'  the  project  required  to 
.■roviue  a  uaable  facility  (taiucs,  pininj^,  maniiolQinr,  oejjarators,  puiips, 
truclv  rill  ctands,  haruotauau,  a.nu  conuectionc  to  the  e.'vistint  sysbe::i) 
was  coiiipletea  on  I'O  /v.-ril. 

b.  3  kilaiietera  of  uouale  oituidnous  surface  treatment  over  a  6"  base 
wa  ap!  lieu  to  uhe  roao  con  .ecting  ba;.ip  I'idcnuship  vrith  the  norat  air  base, 
^osts  were  borne  by  thu  /'dr  r'orce. 

c.  lUj^dO  square  meters  oi  wiscellaneov,s  ixiaas,  parkinr;  lots,  and  haid- 
stands  '.;ero  caejiieteu  at  baar  rrienashipu 

3.  dJ./jfi  .•voo.L'-f'M-.b  rKLamJTo;  i'he  I'olloi-riny  new  projects,  eonsistinj:  oi  the 
ueciyn  anu  constructiuii  i/hasus  v;ere  receiveu  uurinjj  the  rj;'ortinp  lericd. 
bin.ets  ana  aa'dnistrative  uuiluin  s  utij-ize  the  ..0  x  l,o  ft,  o[-X2n  louvereu 
builoiny  as  the  basic  biiLlainr  block  i/ith  modifications  anc.  combinat-ons  as 
necessary.  l.aintenance  s;iace  i..  proviaeo  b^.  hO  c:  KO  ft  o.^en  sheas  while 
warenouses  ana  otner  lar^je  enclosures  are  Au  Id;  it  of^en  louverea  builuings. 

a.  da;ap  for  bpyth  mr.;^r  dn  ••it  battahip.  (9th  Lo^  domd  66-1  A).  Tlas 
project  consists  of  some  10.  buiioinys  ana  faciiir.;.es  incli/ding  billets, 

,.otor  pools,  maintHnance  faci±iti'‘'3 ,  adainistrative  buildiuy.s,  su.-port  ana 
service  facilities,  v;ater  aistribution,  and  electrical  aistribution  syste.:i. 
ihe  cai.ip  includes  provisions  for  enlargement  to  a  loco  i.ian  ca:ap.  The  esti¬ 
mated  cost  is  Oo75,OOO.Oo.  This  juviject  -was  sta.rtea  on  10  keb  anu  is  AQa 
coi.'-i-'i  te. 

b.  oattaiiip  Fob  Facility  (9b0  66-13).  fids  ..roject  consists  of  6  ea 
10,000  barrel  tards,  .Ipin/;,  maidfoiding,  pu.-ips  and  separators,  fill  stand, 
roads,  a  harastand,  fencing  ani’.'  ligiiting,  ana  an  aurdidstration  builuing. 

Tnis  ijioje'.t  lias  a  1  July  comidetion  uate  ana  is  estiiiiateu  at  aip'roxiniately 
v200,0CO.a'J.  This  project  v.'as  started  on  21  Karch  anu  is  60,i  complete. 
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■  lodoh :  The  AAth  in^pin-eei'  Group  has  the  missuoin  of  providing  general 
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engineer  construction  sup,  ort  ;iO  the  9th  Logistical  doia;:,ana.  Ai’eas  of 
resnonsibilitp'  cover  eastern  'ITiailana  from  dittahip  in  the  south  to  Ubon 
in  the  east  to  Uuorn  in  the  n^rth.  Tne  rauius  of  operation  e;ctenus  up  to 
AOo  kii^nta^rs— I'l'Oiff'fche-neauquai'v^s  fet'-hor^tTp— - - - - 

•\p 

_ AltliOrrgh  %he  tsTriciai  oi>^i^tig 

Bangkok  liy-rass  rlnao  w;  b  h-ln  on  25  iiarch,  slope  shaping  anu  final  clean 
up  remains  in  urogress  at  Uds  Lime.  lo::;pletea  projects  incluae: 
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4*  oxAlUu  C:~  PuCJrj^l'o  ij; Joil.ili,  C/Slt  r.’.’J-.  xoidT  rtiPcKx  tliilLiJ: 

a.  Bangkok  By-Pass  lioaa:  'i'lii.s  job  is  coinulete  e:;cept  for  siiaping  of 
slopes  ana  final  clean  up.  Jurrent  jx^rcentape  of  coixiixletion  is  99.7ii» 

b.  Bangkok  i:^-Pass  Sxuension:  (idlita.y  iioau  Phase),  clearing  is 
appro^iunatcJ.;'  8u,j  co.uplete ,  suc/rade  v/ork  is  progressing  ana  application 
of  a  granular  surfacing  i.;aLeriar  has  beguri  in  the  center  section.  The 
.dlitary  roaa  phase  is  3--.  ■  cosiplete. 

c.  Pavin^  of  open  Jtorage  Pac_iitie3  (horat).  One  concrete  ;aa  and 
two  uouble  bitu'.iinous  sui'i’ace  treaL.ient  pads  are  coi..plete  and  usable,  iiie 
project  is  93/j  conplete. 

d.  ivorat  iOL  r'acility  rhase  11:  This  phase  (dee  ixar  2a  above)  vdll 
co;;iplete  the  facility  ann  consists  of  6  ]jen..anant  builuin  's  incluoing  a 
uruiri  ana  can  cleaning  buildirp:,  a  cruM  and  can  filling  builuint;,,  a  Knock 
engine  builuing,  a  laboratory  building,  an  ad.inistratijri  building  and  a 
welding  L’acility.  I'nis  project  is  awaiting  materials  and  wial  be  pro- 
graiib.ied  as  construct!' n  forces  oecoiue  available  froja  higher  priority 

, Projects . 


3  .  A ll > i-UJ  t  4^  1  v.<i * >./  :  The  Alfa  Iroup  has  the  ;ai3sion  of  conaucting 

rocoiL.aissance  and  compiling  r  gxDrts  on  all  main  ana  se com  ary  roads  in 
Mortheast  Thailana  .  2c2l  Kilometers  of  roaa  and  463  briugrs  !iave  been 
reconnoitered  ana  rej.iorts  prejarea  durirg  t’nis  period. 

6.  LUlAlIIlaTiaii:  (cce  Ii.cl  1  an^  2) 

V.  alia  ,d:.T  iJldPCoIT-Llio;  (oee  Incl  3) 

S.  PLbdLv  i/ldP'.alTIbl.'a:  (oee  Incl  4) 

a.  361 st  ingiueer  bo  (const):  affective  1  hay,  the  361 sL  dnginecr  Co. 
(const)  idll  be  relieved  froi.i  assigned  to  tlie  bb9th  Jngineer  Dn  (Const)  and 
assi(_,ned  to  the  /i4th  dngineei'  Ip  (Const),  closing  into  Camp  fidenuship  by 

6  lay.  The  i.dssion  of  the  coujany  vdll'^to  accoiapilsh  the  increased  con¬ 
struction  requirements  in  the  horat  and  outlying  areas  tlieroby  releasing 
the  33bth  Bngr  Bn  (Const)  to  uevote  full  effort  on  the  Korat-Kabin  Buri 
aldension  01  the  Bangleok  Dj''-Pass  Hoad.  Tim  earth  moving  platoon  of  the  561st 
will  be  attaclied  to  the  536th  to  give  aoded  earth  i.ioving  capability, 

b.  c09th  jigineer  Bn  (Const):  Present  plans  provide  for  the  Sc 9th  to 
coiaplete  the  oattanip  iCL  facility  and  Cantonment  anc  finish  slope  work  and 
final  clean  up  on  the  Bangkok  oy-Pass  d-stension  and  then  be  relocateu  to 
projects  yet  uncetermined. 

a.  Construction  materials;  ilaterials  are  an  ever  increasing  problem  uue 
to  an  increasing  uemana  ana  a  general  shortage  cf  all  but  native  materials. 


Prinary  cdfricidty  ^ies  in  the  area  of  ueliver;,  time  anu  compliance  with 
oi'x2cirications .  ApproJdiaately  6C  days  are  requirec  irom  initiation  of 
purchase  action  to  i’ecei]3t  of  j.iaterials.  ilan^'  materials,  including  the 
.more  com  on  items  such  as  luicber  and  a^j^regate  uo  jiot  meet  specifications. 

Lujiiuer  is  ijreen,  jxiorly  sised  ana  often  unsound.  Ag/^regates  ao  uol  meet 
sjxjcifications  for  grauation  uic.  cleanness,  action  taken  to  alleviate  the 
problems  incluue  nand  Cc;rrying  rui-chasu  requests  thr’ough  the  adi.i.justrative 
c.hannels,  constant  follow  up,  writin^  o*  slmj.liiied  siecif ications  foi-  the 
nonteciinically  qualifier  ccntractii.j^  personnel  ajm  perfomar.ee  of  te.scs  ana 
inspections  upon,  materials  x’or  the  contractijig  officer,  i:' forts  to  forecast 
requirements  io  advance  cn-  continuous,  however,  this  is  not  possible  for 
emergency  requirements,  he  also  have  requested  t.s^t  action  be  taJeen  to 
cstabiissi  an  operating  stock  '-.nich  wouic;  .  ri'viue  a  source  oi  materials  to 
.ner..il  ra^iu  reaction  to  an  eiaei-j^ency  requirei.’ent. 

b.  opxtre  iarts:  !;oiav„ilability  of  repa.ir  parts  continues  to  be  the 
reatest  obstacle  to  f’X:.!  production,  j^s  an  es^mtie;  the  yjoVn  ingr  .cn 

(konst)  has  been  in-cQ'untry  over  S  .months,  yet.  the  Aon  of  ]699  line  items 
stands  at  1'7(  items  at  sero  oalai:ce,  (52, j).  At  the  same  time  the  ILL  of 
ti'.c  -yjbth  iias  lof’  of  the  line  itej-.is  at  aero  balance,  suring  the  re  ort 
I'eriod,  the  55dt!'.  sifD:..itsec  b59*-  re.  uisitmons,  of  vhiich  60?^.  v/ere  outstandin, . 
at  tne  close  cf  tne  [:eriod.  '..he  ueaulir.e  r-ate  in  the  natiaiion,  stanus  at 
'/.Li.'-  for  engii'i^  'i  ena  Ip.J  for  orunance  items.  Am-  oUVth  ■iioi’  (fai;st)  is 
an  ..omewhat  better  conditi-.n  statisticalxy  with  VV5  line  iteiii.s  at  aero  balance, 
of  the  1515  listen  on  the  AdL.  This  figure  .!  s  dacciving  in  fnat  i.iost  of  the 
items  at  aero  balance  are  high  cemand  items,  m  reoviaj.dnation  of  re-.-uisitions 
ana  uygrauin^j  of  judority  ]''(  anc  12  to  U;  ano  02  iiz.s  brotpht  some  relief, 
noivover,  this  relief  -.dl..  probably  ;  I'ove  L2...;orary  once  all  units  auopt.  this 
approach.  A  major  source  of  loi^rts  for  cngiiicer  items,  coim.:on  vdth  civilian 
contractors,  has  beel  local  laurcnasc.  .dthout  this  source,  the  situation 
woula  indeed  be  bleal-;  since  as  ..iUch  as  20..  of  the  enj_;ineer  parts  have  come 
I'm-u  locaj  pm-chase.  .■•.  critica.t  situation  has  developed  in  tne  supply  of 
tires,  •,  hicii  is  beyonc  tiie  caioaoixity  of  tlds  orgaiiisatJon  to  solve,  i’ire 
si>.dt  1100  ..u  for  ^  ton  au:.p  trucks,  13^02  '/I,  for  the  motorised  ^rader, 

1  Tlx..  X  2l  i'oi-  the  scoop  loader  plus  2V5t-  oa  20  for  the  OpO  1.  ta'actor  are  not 
being  i-eceived  ana  .stocks  arc  virtually  e.vhausteu.  If  tlds  situation 
continues,  earth  vaork  o^jerations  iriU  cease  within  a  few  weeks  ana  units 
of  the  indh  c^ngineer  droup  vdll  be  unable  to  pxDrfomn  their  lussion. 

Ii.'U.it:uiate  attention  is  or ^eaoly  rec^uired. 

c.  opecialisea  .diidjinent:  ho  workable  method  has  been  found  for  ob¬ 
taining  su  plemeiitai  and  special  equipment  not  fotuid  i..  the  Tom.  Tnis 

pi-obl.em  has  been  caigoounaed  since  impdei.iene.tion  of  the  concept  oi'  the  iliOE, 
rtS  but  one  e;-:aj:i;  le,  the  53dth  initiated  action  to  obuain  criticauly  needed 
water  distributors  for  coir.pt'ictiun  conti'ol  in  October  65  >  hov;ever,  they  uia 
not  receive  authority  to  place  requisitions  untill  npril  66.  Other  sdidlar 
fixpieriences  ii.-.ve  been  uaiciergone  for  generators,  coir.ioaction  eqidp.ient  ana 
rectifiers,  doiric  resources  mive  been  uivei'teu  from  the  o09tii,  however,  this 
is  only  a  temporary  solution.  Ii.  oi-der  to  ontain  ijfu..euiate  relief  loi-  the 
shortage  of  i.'ater  distil  utors  in  the  yTl'Lh,  a  rental  c.antract  das  been  ne  ;otiatod. 

d.  ■urf.-'  -j;  g  w  terial  for  the  'v.n 'kok  ir--ra.s,;  .ofoensi  ri:  s’ itable 

suriacin,'  .mterial  j'of  L.ds  rvau  so  far  been  cuhicult  to  locate. 
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hatural  materials  in  the  area  are  generally  silts,  clays  or  a  ccmbination  of 
the  tvfo.  The  v;eari:ig  course  must  be  granular  in  order  to  pro\d.de  a  dui’able 
all  weather  furface.  borne  laterite  exist  at  K-130,  however,  tne  quantity  is 
limited  and  nauling  to  tiie  center  sections  of  the  road  v/ould  be  uneconanical. 
Deposits  of  a  decan:  osed  granitic  material  v/ere  found  in  the  vicinity  of  K-VO 
v;ith  a  hij^h  lER  value  and  ^ood  ciorasion  resisting  qualities,  hov/ever,  the  major¬ 
ity  of  the  ix^'ins  vSO/-j  -  VO,jj  will  pj^ss  the  4"  sieve  and  are  virtua.Uy  non  plastic, 
any  surface  constructed  of  this  material  u’ould  be  extremely  dusty  .••nd  challcy, 
and  u'ould  be  subject  to  heavy  erosion.  In  order  to  provide  scene  staoility,  three 
methods  of  ainding  the  material  were  considered,  a  portland  cement  soil  stabi¬ 
lization,  a  road  mix  using  uhis  material  mixed  in  place  with  an  asphalt  prodect, 
and  finally  a  modified  surface  treatment.  Considering  oime  .  nd  equipment,  plus 
the  intended  life  sf^an  of  she  military  road  phase,  the  surface  treatment  was 
chosen  for  test.  <1  tes-  section  is  oeing  prepared  in  which  a  10  inch  lift  of 

the  decanposed  granite  will  be  co  .jjacted  to  100/.^  modified  .  density.  Next 

a.i  RC-2  prime  coat  will  be  applied  at  the  rate  of  .2  gal/sq  yd,  ..fter  72  houi’s 
for  curinp,,  a  tack  coat  of  HC-2  is  applieq  at  a  rate  of  .15  gal/sq  yd,  foUovjed 
by  a  ^-'1  application  of  dcccmj.'Osed  granite,  due  to  tne  fineness  oi  une  material, 
curing  is  slov.er,  luus  a  kC  was  substituted  for  an  HG  cut  back.  After  the 
asphalt  aciieves  its  set,  the  section  will  oe  tested  by  traffic.  Indications 
thus  far  appear  pranising. 

e.  file  PCL  Tank  Fanii,  at  uoraL,  resented  a  ..roLlen  in  tank  erection 

■when  it  was  discovered  that  Lite  1U,00J  bbl  tc  nks  manufe  ctured  sy  cjnerican 

lipe  and  bteel  Co  would  not  fit  torctiier  pi-operly.  Holes  prepunched  for  bolts 
in  tlio  side  sections  did  not  line  properly  .-nd  the  final  ro'w  of  side  .janels 
■would  not  close.  These  tanas  ‘.^ere  replaced  by  similar  ones  produced  by  the 
putler  Tanit  Co.,  -nd  by  black  .jib-lls  bryson  Co.  inc.,  with  .much  setter  results. 
Lessor  difficulty  ■..as  encountered  'dth  tiie  product  of  the  Famrite  Implement  Co. 
r.  separate  report  of  unsatisfactory  equipment  has  previousely  been  foinrarded 
tlirough  co.Timand  ch.'innels. 

f.  personnel  skilled  in  oi)eration  of  equiimcnt  are  in  short  supply. 
Approximately  10,.  of  the  re,Aacc;aent  aquianent  operators  nave  sufficient 
experience  so  operate  equipment  witnout  furtiier  insti'uctions.  The  remainder 
must  receive  furtner  training  .-nd  undergo  extensive  closely  supervised  OJT 
prior  to  assuaing  full  res  onsilility  for  operation  of  equipment,  fhe  8(.>^th 
experienced  a  sliortagc  of  equipment  operators  ■..■ho  could  i.erforjU  to  tiie  toler¬ 
ances  required  of  a  cIass  a  hip;hi;ay  during  construction  of  the  bangkok  Hy-rass 
itoad.  i’empor-ry  relief  ..as  achieved  by  obtaining  skilled  operators  on  Ti)Y  frani 
otuer  •anits.  ..Itnough  bulk  fills  now  account  for  less  than  of  our  incoming 
personnel  tnis  fijxire  is  incre'-sing.  These  personnel  required  retraining,  and 
cause  consideraule  iiinder.:nce  to  a  unit  working  close  to  a  deadline.  ITie  aI-;'g 
previous  traiiiing  is  Uiiused,  skilled  personnel  laust  devote  sime  to  retrain  them 
and  the  end  product  is  often  ^-n  individual  trained  at  a  lo.;er  skill  level  than 
he  previously  v;orked  in,  -nd  not  necessarily  proficient  at  the  .lew  swill.  The 
sliort  tour  necessitates  repetition  of  this  CJT  training  cycle. 

g.  Due  to  circui.istances  pecu-iiar  to  s.iort  tour  areas,  units  of  the  iH+th 
engineer  Croup  .-re  concwantly  understren^th.  as  is  normal,  tlie  assigned 
strengtli  averages  from  to  L,-.  below  t:.e  ;  ut'Aori'zed  strength,  iia./ever,  be¬ 
cause  individuals  are  picked  up  as  assigned  ulien  they  leave  their  units 
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SECTION  II 

Lc.AHI't.D 


•'V .  Pj^iiSUi'li'kJL 

1 .  IJo  provisions  exist  in  the  TO&u^  for  staffing  of  purely  overhead 
positions  necessitiated  by  the  operation  of  sejjarate  installations.  Tables 
of  Uistriuution  uust  be  approved  in  advance  in  order  to  avoid  bleeding  the 
organizational  supervisory  stnicture  to  staff  requirements  such  as  Club 
Custodians,  H  &  U  bupervisors,  Pa  managers,  a  &  H  bpecialists,  rrovost  bgts 
etc. 


2.  The  immense  iuaount  of  hand  work  coincident  vdtii  construction  in 
jungle  terrain,  plus  the  I5,  average  Tbm  lui'Jerstrengtli,  necessitates  em- 
i)loyment  of  several  hundred  laborers.  Cuixjrvisors  for  tlicse  crews  nov; 
must  oe  provided  :t  the  expense  of  the  TOm  structure,  liere  again,  a  i'.U. 
is  essential  in  order  to  avoid  cannibalization  of  the  organization  to  pro¬ 
vide  supervision.  It  nas  been  experienced  that  the  effectiveness  of  tlie 

TCib  force,  as  well  as  tiie  local  national  laboi-  force,  suffers  \;lien  TOm  supervi¬ 
sory  positions  are  split  between  the  two  functions. 

3.  The  53b'th  engineer  bn  arrived  in-country  on  15  august  yet  no  effort 

was  .uade  to  adjust  rotation  dates  of  personnel  till  Dec,  after  the  battalion 
v.'as  assiijied  to  41th  ongr  ..Ip.  .'.s  a  I’esult,  over  50,  of  the  battalion  will 

rotate  in  a  60  leriod,  making  continuity  extreniely  difficult  to  maintain. 
Upon  arrival,  an  l-amediate  and  pj^anned  reassigaaent  by  JlOb  and  grade  should 
be  undertaken  v.itii  similar  in-country  units  to  iron  out  the  rotation  nump. 


B .  CUG.'.l'ilCn'i'lbN 


1.  r.s  lines  of  cau’aui.ications  are  constructed  or  rehioilitated,  no 
maintenance  force  exist-  for  i-eliaole  maintenance  ..nd  deterioration  begins 
iimaediately .  lx)cal  highv/ay  departments  will  not  maintain  ro.ads  in  a  satis¬ 
factory  condition  and  reliance  on  construction  forces  will  rapidly  deplete 
their  ability  to  construct  ne-w  routes.  Provisions  for  specially  tailored 
maintenance  units  should  be  made  while  construction  is  in  progress-  Type 

B  units  or  Labor  bervice  Units  are  reccnuiiended  as  a  means  of  staying  v^ith- 
in  troop  jiosition  autiiorizations. 

2.  .jCiie  workable  method  for  obtainiiig  additional  supplemental  and  spec¬ 
ialized  equipnent  must  oe  provided,  bubiuission  of  an  MfOa  e.^ch  time  a  need 
arises  is  unv/orkable  and  unsatisfactory,  bane  ap,, roved  autiiority  should  rest 
vvith  the  area  cammand  or  allov/ances  for  purchase  frail  project  fluids  should  be 
made,  bacn  mission  assigned  an  engineer  construction  force  requires  sane 
special  equipment  for  i/hich  the  iiTGi^  system  is  not  sufficently  flexible  or 
responsive . 
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c.  TR;.iiaijG 


1  .  The  majority  of  supervisors,  both  officer  and  enlisted,  are  in¬ 
adequately  prepared  to  efficiently  employ  the  equipment  of  an  engineer 
construction  company,  an  intensified  training  program  is  therefore  necessary 
to  achieve  an  accepted  degree  of  efficiency  in  maintenance  and  employment  of 
equipment,  buen  a  school  requires  tne  services  of  exj^rt  instructors,  adequate 
training  aids,  and  should  be  estiiblished  and  planned  centrally  and  executed  at 
no  higher  than  group  level. 

2.  M.O.L.  qualifying  schools  snould  be  ioc-lly  established  to  provide 
retraining  into  critical  MCb  or  to  furtiier  qualify  personnel  partially 
trained,  .igain,  this  training  should  oe  cccamplisiied  at  group  level  to  ir.ini- 
mi'ze  absences  fraa  units.  Resources  to  conduct  this  training  are  not  avail¬ 
able  to  the  44th  Group,  which  is  understrength  in  oq^erienced  officers  and 
h'ClO's  and  fully  coai.iitted  on  an  oj.erational  mission. 

D.  IKTmmilR.'Ch:  There  is  a  general  lack  of  engineer  iiiteili  -cnce  in  under 
developed  countries,  in  areas  of  roads,  airfields,  materials,  and  terrain  data, 
oorisequently  the  44th  engineer  Group  has  been  conducting  extensive  recoruiaissance 
whicl’i  further  dissipates  Key  personnel,  ihrovisiens  snauld  be  made  for  pro’.’ldirg 
tliese  servicer,  by  trained  <..nd  canpetent  personnel  organized  as  terrain  and 
L’ltellig.ence  detadiments  attaclied  to  tne  headquarters  with  overall  planning 
responsibility. 

ill.  Gi'iii  u .  1 101  JG 


1.  Inadequate  groundwork  was  laid  for  the  arrival  of  the  536th.  L 
planning  detachment  should  roceed  the  main  body  by  at  least  75  d-.ys  to  coord¬ 
inate  requirements  and  supp  ort  and  to  communicaLe  additional  requirements  to 
trie  jxrent  unit  prior  to  shipment  of  its  equipme;nt. 

2.  ;.n  aviation  autjnentation  w.-s  p'rovided  for  the  536th  bni  ineer  Bn.  for 
tne  purpose  of  modical  evacuation  and  facilitation  of  command  and  corl-rol. 
Although  pei-sonnei,  equijjnent  and  jxi-rts  shortages  have  thus  far  made  it  im¬ 
possible  to  station  the  aircraft  ..ith  ttie  536th,  tiie  original  requirements 
stilJ  exist  and  it  is  recemmended  that  the  aircraft  be  stationed  vdth  the  536th 
when  condit.ions  make  this  possible. 

3.  Tlie  reli<-nce  on  local  purcha  se,  by  a  contracting  officer  without  a 
tecfinical  staff,  has  jdaced  an  increi'.sed  oui-den  on  Group  and  battalion 
operations  sections.  Detailed  specifications  must  be  written  in  non  technical 
terms  but  yet  definitive  enough  to  bind  the  contractor.  Added  quality  control 
teams  must  be  provided  to  test  ; nd  inspect  all  contractor  deliveries,  as  an 
alternative,  it  is  recumnended  tfe-t  technical  personnel  be  added  to  tne  staff 
of  the  contracting  officer,  capable  of  writing  and  interpreting  specifications, 
making  precontract  surveys  to  dcterniine  the  contractors  perfonnance  capability 
and  conducting  in.spectior.s  at  the  point  of  shipment. 


The  present  system  of  inspection  leads  to  constant  ;oor  relations  with 
contractors  who  have  other  marKcts  anc  are  not  motivated  to  comply  with 
specilicaticns.  Indif^enous  suppliers  often  resort  to  unethical  practices  v/hich 
could  be  largely  avoided  by  a  technically  trained  staff  closely  inspecting  pro¬ 
duction  and  shipping. 

1.  The  value  of  air  test,  prior  to  hyarostatic  tests,  was  recently 
I'roven  at  the  horat  1  OL  Facility.  Air  v;as  used  as  a  preliminary  methon  of 
locatiru'  l/'aks  in  the  victauiic  anu  flanrea  connections.  The  more  serious 
leaks  were  auuible  '.I'hile  the  smallei-  ones  r^quireu  a  soap-sud  solution  for 
uetection.  prouimately  15o  of  the  victauiic  coupilings  leaked  on  first 
test.  It  ;vas  <  iscovereo  uiiat  the  ,'askets  hao  lost  elasticity  in  storage  anc, 
ifuere  there  was  a  s;nall  ;unount  of  foreign  matter  on  the  joint,  the  gasket  'would 
not  seal  tightly,  toints  -were  throu,ghly  cleaned  and  more  pliable  gaskets  v/ere 
installed  ano  the  air  test  was  continueu  till  only  slow  bubble  forraing  leaks 
remainea.  Next  the  system  was  filled  v/ith  J.P-A  ana  pressurized.  Two  smaxl 
leaks  uevelo'ed  wiiicli  were  easily  and  (juickly  repaired.  The  use  of  air 
i'acilitated  testing  in  that  no  fire  hazard  v.as  created  oy  sii-lage,  no  contam¬ 
ination  oi'  the  yi'ound  was  created,  anc  time  requirec  to  urain  the  system  before 
leak  re;air  .as  elij  anated.  Close  insjoctinn  of  cac;’,  joint  is  generally  the 
.'j-oi-ckest  way  to  deten.dne  if  le..ks  e:<i3t  since  teuperatui'e  changes  cause  vddely 
fi-.ict'jati ng  ress.u'e.  's'..,,Tessors  'with  higji  voluj:ie  cap.ecity  and  pressure  of  at 
least  15'-'  ;:si  are  wesirable  for  rapid  ’nigh  j'rOi.sure  testing. 

.  Lu* !I. j  rids 

1  ,  nS  a  furth'.’r  means  of  reu'jcing  lead  time  for  the  delivery  of  materials, 
the  cstablisliment  of  blanket  purchase  agrecnients  is  recommended.  9th  J-ogistical 
.oinjsand  is  .resently  v/or'King  on  this  apsroach,  which  should  contribute  materi¬ 
ally  to  the  reduction  of  the  60  day  period  we  niusu  wait  for  constr'uction  to  start. 


2,  as  a  fui'ther  e/qxin.sion  of  the  operating  stock  previously  mentioned, 
the  establishment  of  a  deixst. stockagc ,  of  say  90  days,  would  enable  closer 
'•■unlity  control  and  coru'onuance  to  sr^ecifications,  would  reduce  lead  time  and 
’•.'ould  contribute  greatly  to  flexibility  in  emj.'loynent  of  construction  x'orces. 

This  has  the  added  advantage  of  allo’.ving  bulk  r.ijrchascs  at  more  economic?!,  rates. 


4  Incl 

1.  AAth  Engr  Gp  (.Const) 
U’gaiiization  -  iTcscnt 

2,  Akth  ..ilngr  Gp  (Const) 
Lrganization  after  6  my 

J.  lAth  lipfr  Gn  (Const)  Troop 
A.  /lAth  ifngr  Gp  (Const)  Troop 


Coi.iraanding 


disposition  -  Ire sent 
Disposition  after  6  fiay  1966. 
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GPOP-Iffl  (5  Ivlay  66)  3d  Ind  (U) 

SUBJECT:  Operations  Report  of  Lessons  Learned  for  the  Period  Ending 
30  ril  1966  (Reports  Control  Symbol  GSGTO-BS  R1))  (u) 

HQ,  US  ARIvIY,  PACme,  APO  San  Francisco  96558  ^  ^  JUL  'bub 

TO:  /assistant  Chief  of  Staff  for  Foree  Development,  Department  of  the 
Army,  'Washington  D.C.  20310 

1.  The  Operational  Report  on  Lessons  Learned  of  the  44th  Engineer 
Group  for  the  period  1  January  -  30  April  I966  is  foivarded  herewith. 

It  is  considered  thi  t  this  is  a  highly  informative  repoi't  that  sets  forth 
many  problem  areas  in  a  concise,  logical  manner . 

2.  In  general  regard  to  the  repair  parts  problem,  it  should  be  noted 
that  a  DA  letter,  received  at  this  headquarters  on  20  May  I966,  eontained 
a  recommendation  of  the  Chief  of  Engineers  that  Engineer  units  deploy  with 
90  days  supply  of  repair  parts.  This  recommendation  was  fon^arded  to  USARV, 
for  comment  directly  to  DA.  USARV  concurred  in  the  recommendation.  Early 
DA  implementation,  including  extension  to  Engineer  units  deploying  to 
Ttiailand,  is  expected, and  this  should  relieve  shortages  of  repair  parts 
for  all  Engineer  units  deploying  to  SEA. 

3.  In  reference  to  paragraph  2a(l)(a),  USAl^YIS  2d  Indorsement,  it 
should  be  noted  that  this  headquarters  has  a  separate  action  underway  to 
clarify  USARPAC  ICP/2d  Logistical  Command  responsibilities  for  improving 
the  supply  of  repair  parts. 

4.  In  regard  to  Section  I,  paragraph  9a-,  basic  report,  this  headquar¬ 
ters  lias  requested  USARYI3  to  advise  this  headquarters  of  actions  tal^en, 

or  to  be  taken,  to  establish  a  Class  IV  construction  materials  stoekage 
to  support  troop  constiaiction  efforts  in  Tliailand. 

5.  Reference  paragraph  2b(l),  USARYIS  2d  Indorsement,  the  statement 
is  correct  as  set  forth.  In  I'cfcrence  to  paragraph  2b(2),  same  indorsement 
MTUE's  for  the  538th  Engineer  Battalion  and  the  o09th  Engineer  Battalion 

(-  Company  A),  have  been  forv/arded  to  DA.  The  MTOE  for  Company  A,  309th 
Engineers,  was  received  at  this  headquarters  late  in  June  and  will  be 
foi’v/ardcd  ASA1\ 

6.  In  regard  to  Section  II,  paragraph  B2,  of  the  basic  report,  the 
statement  is  not  entirely  correct.  Paragraph  3-27,  AR  725-50,  provides 
for  submission  of  requisitions  concurrently  with  requests  for  authoriza¬ 
tion.  This  permits  temporary  issue  of  equipment  pending  app’’Oval  for 
inclusion  of  the  equipment  in  the  appropriate  authorization  document. 

FOR  TIB']  COM 
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RILC-CO  (5  Kay  1966)  1st  Ind 

SUBJECT;  Operations  Report  of  Lessons  Learned  for  the  Period  Ending 
30  April  1966  (Reports  Control  Symbol  GSGPO-28  (Rl)) 

mDQUARTERS,  9TH  LOGISTICAL  CO^TJJJD  (B),  APO  U.S.  Forces  96233,  5  Kay  1966 

TO:  Canniandj.ng  General,  U.S.  Army,  Ryukyu  Islands,  APO  U.s.  Forces  96331 

1. (U)Reference  paragraph  9b.  The  constant  revision  of  ASL's  and  Pile's 
causes  sane  of  the  lag  in  filling  of  requisitions,  hovrever,  the  main  pro¬ 
blem  is  that  many  items  are  not  readily  available  in  the  supply  system. 

Every  effort  is  being  made  by  this  command  to  obtain  repair  parts  and  vrith 
this  in  mind,  the  IISAD,  Thailand,  has  recently  increased  the  Reauisitioning 
Objectives;  a  fact  v;hich  should  alleviate  the  problem  tc  some  extent.  In 
the  same  vein,  local  purchase  is  utilized  vjherever  possible  to  obtain  repair 
parts  and  contracts  are  in  effect  to  accanplish  recapping  of  tires. 

2. (!Ll)Reference  paragraph  9c.  This  command  is  bound  by  regulation  to 
comply  with  NAADB.  Interim  measures  to  provide  special  equipment,  such  as 
rental  of  equipment  is  and  has  been  recoitmended. 

3. (!i)Refererce  paragraph  9f.  The  538th  Engineer  Battalion  (Const),  for 
example,  arrived  in  this  command  in  August  1965  with  enlisted  men  who  were 
60  -  90  day  losses.  In  addition,  the  unit  v;as  under  strength.  Snergency 
requisitions  vie re  submitted  for  losses;  however,  due  to  the  high  non-arrival 
rate  of  qualified  enlisted  men  in  techni.cal  KOS's,  the  individual  battalions 
have  ejoDerienced  personnel  shortages.  DA  has  seen  fit  to  fill  som.e  of  the 
losses  with  available  bulk  assignmicnts.  The  time  frame  for  submission  of 
requisition  until  the  individuals  are  received  is  approximately  5  to  6  months. 
Coupled  with  the  non-arrival  rate,  this  can  only  resvilt  in  a  shortage  of 
qualified  personnel.  The  above  status  of  personnel  is  reflected  on  USARPAC 
Job  Order  1237,  and  by  a  special  "non-arriva]  report"  submitted  to  higher 
headquarters  each  month. 

A. (U) Reference  paragraph  9g.  The  under  strength  referred  to  in  this 
paragraph  is  actually  caused  by  the  non-arrival  of  qualified  personnel. 

Even  though  individuals  are  carried  on  morning  reports  vihen  they  are 
intransit  in  or  out,  if  the  arrival  rate  were  higheij  thfln  a  physical  under 
strength  v.’ould  not  exist.  An  example  of  the  non-arrival  rate  is  noticeable 
in  the  538th  Engineer  Battalion  (Const)  during  the  month  of  January.  I30 
enlisted  men  were  due  to  arrive;  yet  only  AO  reported.  Shortages  in  the 
AAth  Engineer  Group  (Const)  have  been  allevi.ated  to  some  ei-ient  by  bulk 
assignments  and  extensions  of  personnel  in  accordance  with  current  regula¬ 
tions  . 


5. (W Reference  paragraph  9h.  Information  received  frc«n  USARYIS  on  5 
May  1966  indicates  that  day  room  furniture  is  being  shipped  to  this  cccmiand 
this  vieek.  In  addition,  it  is  planned  to  open  a  hobby  shop  in  the  538th 
Engineer  Battalion  (Const)  area  in  the  very  near  future  and  as  soon  as  a 
facility  is  available,  one  will  also  be  opened  in  the  809th  Engineer 
Battalion  area.  Fromction  allocations  frcm  DA  are  based  on  the  availability 
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30  April  1966  (Reports  Control  Symbol  GSGPO-26  (Rl)) 

of  funds  and  the  Army  vdde  status  of  grades.  Allocations  ai*e  closely  mon¬ 
itored  and  are  broken  out  on  an  equitable  basis  by  each  level  of  camnand. 

6.  (U) Reference  Section  II,  A.  Areas  of  interest  mentioned  in  this  para¬ 
graph  are  being  considered  for  manpcvrer  requirements  by  this  headouarters. 

A  representative  vri.ll  visit  un.i.ts  concerned  in  the  near  future  to  assist 
theiii  in  the  proper  procedures  to  obtain  overhead  tyre  personnel. 

7.  (lOReference  Section  II,  A-3.  Actually,  action  to  ad.iust  rotation 
dates  of  personnel  of  the  536th  Engineer  Battali.or  (Const)  was  instituted 
in  October  1965. 

8. (C)section  II,  D.  An  Engineer  Detachment  Terr  Tl-'  IK,  is  due  in-coun¬ 
try  in  the  near  future.  Its  arrival  should  alleviate  the  problem  cited  in 
this  paragraph. 

9. (l!)Reference  Section  II,  E-2.  All  aircraft  vdthin  the  command  are 
presently  centralized  under  the  9th  Logistical  Ccramand  Aviation  Section  and 
operate  under  the  control  of  the  Transportation  Officer.  This  arrangement 
greatly  facilitates  maintenance  and  other  overhead  type  operations  as  well 
as  making  the  aircraft  available  to  the  greatest  number  of  neople. 

1  Incl  W.  H.  McKa-IZIEi;iI 
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